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INTRO
Dear Cincinnatians,
Like every city and town across Ohio and across the country, Cincinnati has been hit hard by the coronavirus pandemic. The
unspeakable tragedy of too many lives lost has only been compounded by the struggles faced by workers laid off, families
evicted from their homes, students learning in front of screens, and businesses forced to shutter their doors.
Worse still, low-income and Black and brown Cincinnatians have been hit the hardest—a study released earlier this year
found that Black people have faced higher death rates, higher illness rates, and greater losses in income, as they’ve suffered
most “in every aspect” of the pandemic.1 That is not only tragic—it’s unacceptable.
Cincinnati, and Cincinnatians, are resilient. While the pandemic is not yet behind us, we’ve already weathered the worst,
and we can see the light at the end of the tunnel as more and more of our friends, family, and coworkers get vaccinated and
start to return to life as we knew it before March 2020. But we have more work to do to recover and get back on our feet.
That means providing more relief for struggling families, investing in our workforce—including those still struggling to find
employment—and investing in our small businesses to get them up and running again.
The next mayor won’t just be tasked with continuing the recovery, though—they’ll need a vision for growing Cincinnati.
This city already has a lot going for it—there’s a reason we’ve been included in Top 10 lists for places to visit,2 and for
minority entrepreneurship.3 After years of decline, our population is going up; new developments have created a vibrant
arts and dining scene; new businesses have opened, and old businesses have grown. My administration will build on those
successes, starting on Day One by giving small businesses the tools they need to succeed, spurring new investments, and
creating a world-class workforce ready to move Cincinnati forward.
We’ll do so, though, with one thing at the forefront—equity. Because a city that only works for half of its residents and too
often leaves the other half behind—is not a city that works. My administration will work tirelessly to lift up all Cincinnatians
in every corner of our city, by expanding Black ownership, investing in minority and women-owned businesses, and
ensuring an equal, and just, recovery.
As Hamilton County Clerk of Courts, I’ve made it my mission to improve the lives of all Cincinnatians, in ways big and small.
I modernized the office in order to more efficiently and effectively provide legal resources to residents across the city. I
ended nepotism, and cut waste, creating a more diverse workforce that reflects the people who live here, and improved
services while saving taxpayer dollars in the process. I launched initiatives to help families fight evictions and stay in their
homes. And I showed my values by paying all of my employees a living wage and providing paid leave.
I’ll bring that same mission to City Hall, and together, we’ll not only turn the corner on this pandemic, but we’ll create a more
resilient, more prosperous, and more equitable Cincinnati. Let’s get to work.
Sincerely,
Aftab Pureval

“Study: Black people in Greater Cincy disproportionately impacted by COVID-19 ‘in every aspect’.” WCPO, 2/8/2021
“Cincinnati lands among New York Times’ top 10 places to visit in 2018.” Cincinnati Business Courier, 1/10/2018
3
“LendingTree Study Finds San Francisco, San Jose and Washington, D.C. Are the Top Places Minority Entrepreneurs Are Succeeding.” LendingTree, 1/8/2019
1
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RECOVERY
RECOVERING AND REBUILDING OUR
ECONOMY
Too many Cincinnatians are still struggling. Some 22 million
Americans lost their jobs last spring and summer because
of the coronavirus pandemic, including nearly a million in
Ohio alone, and tens of thousands in and around Cincinnati.
As workers were laid off, families have found it harder and
harder to put food on the table, pay the bills, and make
ends meet. Worse still, the twin pressures of an ongoing
affordable housing crisis and an economic recession have
meant countless families have had to fight just to fend off
evictions and keep a roof over their heads. Meanwhile,
countless businesses, forced to face these unprecedented
times without sufficient support from their government,
have shut their doors—in many cases, for good. But a
recovery is in sight. By supporting families struggling to get
by; investing in workers struggling to find work; and helping
businesses struggling to open their doors, we can get back
on our collective feet and rebuild our economy.

HELPING CINCINNATIANS MAKE
ENDS MEET
Many Cincinnati families have had trouble just getting by,
let alone getting ahead. Even those who have kept their
jobs have often seen reduced hours or reduced pay; and
entrepreneurs and small business owners are facing new
financial hurdles.
• Provide support for families struggling to pay
their internet bills. The FCC recently finalized a $3.2
billion program to provide a monthly discount on the
internet bills for millions of Americans across the country,
as more and more families have struggled to make ends
meet during the coronavirus pandemic, and internet access
at home has become all the more important.4 Cincinnati
should look into other strategies for providing similar
relief to low-income families struggling to pay for essential
services, whether for internet service or something else.
4
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• Continue relief programs that work.  Mayor Cranley
announced one such relief program last fall—to forgive
overdue water balances and put a moratorium on water
shutoffs—and this is the right idea. As long as families
are struggling, these sorts of relief programs should be
continued and strengthened, not ended or scaled back.

KEEPING FAMILIES IN THEIR HOMES
Even as more and more Americans get vaccinated and
we look to put the coronavirus pandemic in the rearview
mirror, Cincinnatians still have a lot to worry about, from
paying their utility bills and finding new jobs to keepings
their loved ones safe and healthy. Keeping a roof over their
heads simply should not be something families also have
to deal with during these unprecedented times.
As Hamilton County Clerk of Courts, I’ve taken the lead
on this issue, launching an Eviction Help Center last year
to provide legal resources to both tenants and landlords,
as well as information about rental assistance. My office
is also launching three additional initiatives to combat the
eviction crisis—an online mediation program for tenants
and landlords to find solutions before resorting to costly
(for both parties) evictions; a new tool to help tenants with
questions and complaints about evictions; and a complete
reform of the summons that tenants receive alerting them
to evictions. These actions will make a real difference for
countless Cincinnati families—we should expand on them,
even as we do more for tenants across the city.

“Millions of low-income Americans to get up to $50 subsidies for their monthly Internet bills under newly finalized U.S. program.” The Washington Post, 2/26/2021
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• Prevent more evictions with online mediation, bestin-class self-help, and summons reform. Cincinnati
should build on actions we took at the Hamilton County
Clerk of Court’s office over the last year. In addition to
launching a nationally-recognized Eviction Help Center
to keep families in their homes, we also are reforming the
summons that tenants receive so that they provide clearer
guidance; launching a self-help website so tenants can
better understand, and respond to, the evictions process;
and rolling out an online mediation program for tenants
and landlords to resolve issues without going to court.
• Improve legal access for tenants. Renters are
frequently at a disadvantage in eviction proceedings when
it comes to access to legal resources and advice. Often,
tenants don’t have access to legal counsel at all; that’s
not right. Cleveland launched a groundbreaking Right to
Counsel (RTC) housing program last summer, making it
just the fourth city in the country (and first in the Midwest)
to provide low-income tenants facing eviction with free legal
assistance. The program—a public-private partnership
between the city, United Way of Greater Cleveland, and
the Legal Aid Society of Cleveland—has already been a
revelation: In it’s first six months 93% of eligible RTC clients
managed to avoid eviction, and 83% of clients seeking a
month or more extension to move got what they wanted.
We can do the same in Cincinnati.
• Provide emergency rental assistance to those
in need. Eviction moratoriums, greater information, and
more legal services can, and have, helped families stay
in their homes, but we still need to do more to provide
emergency rental assistance to those who need it. We
should expand rental assistance programs in order to save
more families from eviction.

5
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INVESTING IN OUR WORKERS
Whether laid off during the coronavirus pandemic and still
trying to find work or risking their well-being by continuing
to go to work stocking shelves in dangerous conditions for
too-low wages, workers throughout the city, in the public
and the private sector, have made great sacrifices during
the last year. As a city, we need to do more to repay the
favor, especially for those still struggling to find steady employment and earn a paycheck
• Connecting unemployed workers with in-demand
jobs, and re-training programs for industries that are
hiring. Ohio’s, and Cincinnati’s, unemployment rate has
improved significantly since last summer, but too many
are still out of work. States such as New Jersey have
taken action, creating a job portal that connects those
seeking work with businesses that remain short-handed
due to economic changes brought on by the coronavirus
pandemic. 5 Cincinnati should implement a similar
program, which will both reduce unemployment in the
city and help fill voids in skills and services brought on by
the pandemic. We should also devote city resources to
job retraining and reskilling programs to not only help the
unemployed find good-paying jobs, but also to modernize
the city’s workforce, grow the economy, and prepare more
low-income and minority workers for jobs in industries
such as technology.

“Lessons from the past on how to revive the US economy after COVID-19.” McKinsey, 6/18/2020
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PROVIDING ASSISTANCE TO
SMALL BUSINESSES
Many large employers have weathered the storm largely
unscathed—some have even seen record growth, and
record profits—but small businesses have been left largely
on their own, several federal aid programs notwithstanding.
We must do more. From ensuring that our business
have personal protective equipment (PPE) to reopen
and operate safely—both for their employees’ and their
customers’ sake—to waiving licensing fees and providing
more holistic technical assistance, we can do more as a
city to get our local businesses up and running again, fullsteam ahead.

• Ensure businesses have necessary PPE, via
grants or reimbursements. We’ve asked a lot from
our small businesses, from restaurants and bars to local
manufacturers and retailers. As businesses continue the
hard work of reopening—while keeping not only their
customers but also their employees safe—we should do
all we can to take that burden off their shoulders. Rep. Troy
Balderson, a Republican from Zanesville, has proposed a
tax credit for many businesses and nonprofits to purchase
PPE;6 but Cincinnati doesn’t have to wait for federal
action. We can provide public funding to ensure all small
businesses have the equipment and the resources they
need to safely operate going forward, whether through
reimbursements or direct grants to qualifying businesses
and nonprofits.

• Reimburse or waive state, county, and city
licensing/permitting fees. Businesses across the
country and across nearly all industries have been hit
hard by the coronavirus pandemic; charging them
fees for licensing or permits is simply adding insult to
injury. California recently passed a $7.6 billion stimulus
bill waiving licensing fees for hundreds of thousands of
small businesses, including restaurants, nail salons, and
countless others, through the end of 2022, as well as
licensing fees for many professional employees.7 In lieu of
Ohio taking a similar approach, Cincinnati can assure that
small businesses here in the city are held harmless, and
have all such fees—whether at the state, the county, or
the city level—covered, whether through reimbursements,
grants, or some other method.
• Provide technical assistance to deal with code
and compliance issues, cut red tape, provide upto-date COVID-19 guidance, and get businesses
reopened faster and stronger. Cities and states across
the country have been innovative and fast-moving in
helping businesses deal with the complexities of operating
during a constantly changing pandemic. California, for
example, launched an employer portal specifically to
provide COVID-19 guidance on an industry-by-industry
basis, with up-to-date information on restrictions,
regulations, and assistance programs.8 Closer to home,
North Olmsted proposed a technical assistance program
to help small businesses deal with code issues and other
regulations.9 Whether through an online portal, a technical
assistance program, or a small business czar tasked with
cutting red tape and helping businesses reopen, Cincinnati
must do more to give business owners the aid they need to
get running again stronger than before.

“Balderson’s bipartisan bill would provide tax credit for PPE to small businesses, nonprofits.” The Ripon Advance, 6/17/2020
“California waiving millions of dollars in state business fees in new COVID stimulus.” Sacramento Bee, 2/23/2021
8
“California Labor & Workforce Development Agency launches portal for pandemic guidance | COVID-19 updates for Northern California.” ABC 10, 2/17/2021
9
“North Olmsted mayor proposes $25,000 small business technical assistance program.” Cleveland.com, 2/19/2021
6
7
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HELPING RESTAURANTS STAY
AFLOAT
Every industry, every employer, and every entrepreneur
has been affected by the coronavirus pandemic, but
restaurants have been hit particularly hard. Cincinnati
must do all it can to help our restaurants return to normal.
• Direct more funding to struggling restaurants.
The city’s Taste of Cincinnati All Winter Long program—
funded by the city in collaboration with the Cincinnati
USA Regional Chamber Foundation—provided grants to
hundreds of local bars and restaurants with the goal of
sustaining the restaurant industry and retaining service
industry jobs into this summer. We should continue to lean
into these kinds of public-private partnerships in support
of the restaurants and bars that have been hit so hard by
this pandemic.

5

• Cap fees for third-party delivery apps. Since the
start of the pandemic cities including Washington, D.C.,
New York, and Seattle have passed some version of a cap on
the fees charged by food delivery apps, which cut sharply
into local restaurants’ already slim margins.10 Cincinnati
can pass regulations limiting these fees to reasonable
amounts while still keeping delivery options affordable
for all Cincinnatians, and encouraging more residents to
support local restaurants in person.
“Restaurants Are Desperate — But You May Not Be Helping When You Use  
      Delivery Apps.” NPR, 5/14/2020
10

One Cincinnati Economic Recovery Plan

GROWTH
GROWING AND IMPROVING OUR
ECONOMY FOR THE 21ST CENTURY
Beginning in the mid-20th century, Cincinnati’s population
fell decade after decade; in the last few years, though,
we’ve begun to turn things around. Then the coronavirus
pandemic hit, and we’re still working to pick ourselves back
up and move forward. But Cincinnati is strong, and we can

not only recover, but continue to build a better, bigger,
and bolder city, for all Cincinnatians. That means helping
small businesses get started—and then helping them
grow once they’re open for business. It means stimulating
more investments as we seek to develop our vision for the
future. It also means creating a world-class workforce by
educating and training Cincinnatians who are already here
and enticing those who would want to call this city home.

GIVING SMALL BUSINESSES THE
TOOLS THEY NEED TO THRIVE
The pandemic has made things tough for businesses old
and new, large and small; Cincinnati shouldn’t be making
things even tougher. We can, and must, do more to make it
easier, not harder, to start a business and build it from the
ground up; we should be making it easier, not harder, to get
public and private contracts; we should make it easier, not
harder, to grow and to thrive.
• Streamline the process of starting a business,
from start to finish. Right now, the logistics of getting
that done are overwhelming and confusing. I’ve led the
way in the Clerk’s office, using technology and innovation
to streamline processes and make them more accessible
and efficient and that’s exactly what I’ll do in City Hall. We
should create a navigator program specifically tasked
with guiding new businesses through the process of
opening their doors. We can also create a one-stop shop,
or portal, that provides all the information and resources
entrepreneurs need to get going, instead of forcing them to
navigate their way through endless departments, websites,
and forms.

6

• Incentivize local supply chains among major
buyers. The more we can buy local, the more we can
grow local. That can mean encouraging consumers and
tourists to support locally-owned small businesses. But
it also can mean exploring policies that encourage major
buyers to use local products by reforming supply chain
management. Cleveland Clinic, for example, has a model
for doing just that. Let’s see how we can get Cincinnati to
do more of the same.
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SPURRING INVESTMENTS AND
DEVELOPMENTS TO GROW
CINCINNATI
Cities like Cincinnati have shown us time and time again—
you can either grow as a city, or you can become obsolete.
Let’s choose the former. We’ve made impressive strides in
the last decade, with new developments, a vibrant arts and
restaurant scene, and a growing population. Let’s build on
those successes. We can do more to bring investments to
Cincinnati by working with small businesses and lending
institutions, and by partnering with existing organizations,
like the Cincinnati Chamber, that have made it their mission
to do just this.
• Boost lending to small businesses by partnering
with banks. Many small businesses in Cincinnati, and
across the country, were able to get loans through the
coronavirus relief bill passed last year by Congress, but
those loans won’t last forever, and too many companies
didn’t qualify for one reason or another. That’s where
Cincinnati can step in and make a difference. We should
create a program, backed by the city and in partnership
with local banks, to help businesses expand and access
more credit. Businesses that are unable to get the loans
they need but that meet certain requirements—primarily,
being largely based in Cincinnati, having few employees
(say, less than 50), and not quite meeting lending guidelines
for banks—would be eligible. By having the city back some
portion of the loans, banks would be more willing and able
to extend credit to these small businesses. And a relatively
small investment on the city’s part would pave the way for
a substantial increase in available credit for the businesses
that need it most.

11
12
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• Partner with existing organizations and
government entities to encourage and facilitate new
business investments. Cincinnati should do all it can
to partner with existing organizations and government
entities in ways to spur investments, create jobs, and
help Cincinnati grow. Toledo was recently named by Site
Selection Magazine as the number one mid-sized city in
the nation for new business investment, partly because
of the city’s economic development partnerships with the
county, the local port authority, and JobsOhio.11 There’s no
good reason Cincinnati can’t do the same.
• Recruit out-of-state companies to relocate
to Cincinnati. Cities, counties, and states have moved
aggressively to capitalize on changes to the economy
brought on, or accelerated, by the coronavirus pandemic,
including more workers relocating from tech-heavy regions
such as Silicon Valley and New York City. But companies
are relocating as well, in search of more affordable rents
and a stronger business climate. Arizona, for example, has
aggressively recruited out-of-state companies as one of
their main approaches to growing their economy; they also
saw a significant uptick in businesses relocating to the
state since March 2020.12 While recruitment done at the
state level in Ohio can, and will, benefit Cincinnati as well,
we can do more at the municipal level to get established
businesses, particularly in high-paying fields, to call the
Queen City home.

“Toledo Ranked No. 1 for New Business Investment.” City of Toledo, 3/1/2021
“Neighboring states use COVID-19 to lure Silicon Valley businesses away.” San Jose Spotlight, 2/1/2021
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CREATING A WORLD-CLASS
WORKFORCE
World-class businesses can’t succeed without worldclass workers. And in this new world of remote work and
increased mobility, attracting the best and the brightest
doesn’t always rely on luring the latest hot tech company,
or landing another Fortune 500 employer. By investing
in our young people and in our learning institutions of all
kinds, we can create a pipeline of highly skilled, homegrown talent, while also drawing to the Queen City those
enticed by what Cincinnati has to offer.
• Attract skilled employees and remote workers
from around the country. Smaller metro areas such
as Charlotte, Nashville and Denver—along with smaller
cities such as Boulder, Colorado and Tulsa, Oklahoma—
have a distinct advantage over expensive coastal hubs
such as New York, San Francisco, Seattle, or Los Angeles
when it comes to affordability. And as skilled workers in
a range of professions have become newly mobile—
several major employers, including Zillow and Nationwide
Insurance, have already suggested their employees may
be able to continue remote work permanently—many of
these cities have launched new initiatives to attract those
remote workers and grow their workforce and their local
businesses.13 Cincinnati can join the ranks of smaller cities
well-positioned to capitalize on this shift, which is poised
to remake the U.S. economy. Programs in cities such as
Tucson, Tulsa, Savannah, and even Hamilton, Ohio have
included direct cash payments to newly-moved remote
workers; other incentives have included employment
help for spouses, reimbursements for moving expenses;
financial aid for student loans; and access to affordable
housing.
“How Remote Work Is Reshaping America’s Urban Geography.” The Wall Street  
       Journal, 3/5/2021
14
“JobsOhio Invests Millions To Make Cincinnati Tech Hub.” WOSU, 3/6/2020
15
“‘Connecticut’s Comeback’ | Gov. Lamont lays out budget proposal with legal  
       marijuana, online gambling, streamlining
13
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• Attracting employees across industries is no
longer about luring major employers, and thus their
employees, with tax breaks and zoning changes. With
remote workers increasingly free to choose where they
live, and why, Cincinnati can bring more employers and
employees alike within city limits by actually investing
in what’s important to those workers—high quality
schools, efficient public services, affordable housing, safe
neighborhoods, parks, and public transportation.

• Create a pipeline for IT and STEM students and
graduates. Cincinnati is well-positioned to not only attract
skilled workers from around the state and the country, but
to educate and train—and re-train—those workers right
here within city limits. In fact, Cincinnati is already working
to do just that: a new public-private partnership between
JobsOhio, the University of Cincinnati, and Cincinnati
Children’s Hospital will invest tens of millions of dollars
in the Cincinnati Innovation District, in an effort to attract
tech talent and educate thousands of STEM graduates.14
We should not only continue to support those plans, but
invest in similar ones throughout the city, partnering with
Cincinnati State Technical and Community College, for
example, to provide more students with in-demand skills
and certificates in fields where employers are hiring today,
and tomorrow—something that Connecticut, among other
states, is looking to do at the statewide level with a Chief
Workforce Officer and increased investments in the state’s
certificate programs.15
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• Invest in job training, retraining, and reskilling
to modernize our workforce. Cities including Denver,
Boston, and New York have worked to attract tech
companies and modernize their workforces, by partnering
with nonprofits and preparing low-income and minority
workers for high-paying jobs in tech and other industries.
Elsewhere, Singapore has sought to address their longterm employment needs—in their case, in health care and
early education—through government-sponsored training
programs and traineeships with private companies.16
Cincinnati can do the same, leveraging public and private
dollars to meet the workforce needs of the future of the city
while also creating high-paying jobs for those who need
them.
• Create jobs and build skills for college students
and other young workers. Investing in young workers
and recent high school and college graduates doesn’t just
help young people today, it helps Cincinnati tomorrow.
The federal AmeriCorps program seeks to provide young
people across the country with opportunities to learn
and to prepare them for diverse future careers all while
earning a wage and helping local communities. A similar
program could be instituted at the municipal level. By
investing in high school graduates with such a program,
Cincinnati could not only create jobs today, but also create
a workforce for tomorrow.

INVESTING IN, AND MODERNIZING,
OUR INFRASTRUCTURE
Cities can’t function without functioning infrastructure. Our
roads and bridges, our airports and sewers, our bus lines
and bike lanes—these are what make Cincinnati work on a
day-to-day, block-by-block basis.

16
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• Make the city more connected. The more connected
a city is, the more easily it can grow, and the more broadly
economic opportunity and prosperity is spread around, so
that we all benefit. SORTA’s expanded crosstown service
will help better connect many neighborhoods, but we can
do more. That could mean expanding Red Bike’s footprint
beyond the urban core, where it is primarily centered today.
Other ideas to consider are the creation of a crosstown
greenway with bike and pedestrian infrastructure; and
creating a central BRT (bus rapid transit) line to connect
employment centers and speed up commutes along major
existing bus routes.
• Increase Streetcar and Metro ridership. Increasing
ridership of public transportation systems we already have
in place is a commonsense, cost-effective way to connect
the city (and the region), reduce traffic and emissions, and
increase quality of life for residents across the city. For a
start, we should use federal funding to study the issue
and make a plan to improve what we’ve already got before
embarking on any more cost-intensive, long-term public
transportation initiatives.
• Consider bike/pedestrian issues in new
infrastructure projects. Cincinnati should do what it
can to be as bicycle and pedestrian friendly of a city as
possible. That means improving and expanding bike lanes
and pedestrian crossings to make people-powered transit
safer and more convenient. It should also mean planning
bike and pedestrian infrastructure as part of major new
infrastructure projects, such as the Western Hills Viaduct.
• Leverage federal funding for transportation. In
all of our transportation and infrastructure planning, we
should keep a focus on making Cincinnati as competitive
as possible for federal funding over the next two-to-five
years (and beyond).

“How upskilling could help cities rebuild after Coronavirus.” World Economic Forum, 11/24/2020
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MAKING CINCINNATI A
DESTINATION
Cincinnati has the potential to be a place people across the
country, and the world, want to come visit—it’s no surprise
that the New York Times listed the Quen City 8th on its list
of places to visit in 2018, citing new theaters and lively new
development in Over-the-Rhine, full of “microbreweries,
farm-to-table restaurants and a streetcar linking it to
downtown.” But we can do more to capitalize on, and
broaden, those successes to the entire city, not just select
neighborhoods.
• Promote small businesses with a “Made in
Cincinnati” marketing campaign. From artisans to
major manufacturers, clothing shops to tech companies,
Cincinnatians are nothing if not entrepreneurial. We can
do a better job of capitalizing on all of the amazing things
this city has to offer—both to locals who spend all their
time here and to tourists visiting from out of town or out of
state. We should launch a “Made in Cincinnati” marketing
campaign to highlight the entrepreneurs, creators, and
small businesses that call this city home and are seeking
to build their brands and grow their customer bases.
The Cincinnati USA Regional Chamber would be wellpositioned to partner with the city in launching such an
initiative.

17

• Boost support for community-based arts
initiatives. Cincinnati has a long history in the arts, but
funding has been scarce in recent years. Work is already
being done to change that—the nonprofit arts fundraiser,
ArtsWave, is working with the city to create the Cincinnati
Arts Access Fund, which will potentially provide hundreds
of artists with direct grants—and half of those grants going
to artists of color; and the city has also partnered with
private organizations to fund artists of color in the city and
surrounding area.17 Supporting the arts isn’t just about
supporting artists; it’s also about creating a vibrant city
that people want to live in, and to visit. We should expand
on these efforts, especially in support of public art projects
such as street murals and sculptures.

•
Expand on changes to street-life implemented
during the pandemic. Cities across the country, including
Cincinnati, have implemented myriad changes to street-life
since the start of the coronavirus pandemic, changing what
daily life out-and-about in the city looks like for all. While the
changes were of necessity—measures to move commerce
outside and implement social distancing—many have been
positive for city life, including the implementation of more
outdoor dining and parklets. We should carefully review
what changes have been made and which ones can be
made permanent to create a more vibrant social scene
throughout the city.

“Cincinnati artists to get $400,000 in relief, grants as part of new programs.” The Cincinnati Enquirer, 11/6/2020

10
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PLANNING FOR OUR FUTURE
Faced with multiple immediate crises—the coronavirus
pandemic, racial and criminal justice, and affordable
housing, just to name a few—it can be easy for individuals,
families, businesses, and cities alike to focus on the shortterm challenges we must meet, at the expense of the longterm opportunities we have. But we can do both.
• Cincinnati 2050: A Plan for Our Future. Cincinnati
doesn’t just need a plan for the next fiscal year, or the next
five years, or the next decade—we need a plan for the next
generation. Our last comprehensive plan for the city was
released nearly a decade ago; its long-term goals were for
the next 8-10 years (in other words, through today).18 The
Green Cincinnati Plan, adopted three years ago, includes
renewable energy goals for 2035, and emissions goals for
2050,19 and the 2050 OKI Metropolitan Transportation
Plan takes a long-term view to regional transportation
issues,20 but those plans specifically address our energy,

11

environmental, and transportation needs of the coming
decades, not the city as a whole. Other cities big and
small, in the United States and around the world, have
adopted (or are considering) master plans that look at the
coming 30 years. As mayor, I will work to bring together
the civic community and neighborhood groups, small and
large businesses, nonprofit and for-profit organizations,
and regional partners and other governmental entities
to develop a comprehensive city-wide plan for the next
three decades. We’ll think about Cincinnati’s strengths
and its weaknesses—and make sure the community truly
has a say in determining what kind of city we want for our
children, and our children’s children.
“Plan Cincinnati.” Cincinnati.OH.gov, 11/21/2012
“2018 Green Cincinnati Plan.” Cincinnati.OH.gov, 5/2018
20
“2050 OKI Metropolitan Transportation Plan.” 2050.OKI.org, 6/11/2020
18

19
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EQUITY
SHARING ECONOMIC PROSPERITY
MORE EQUITABLY
Cincinnati needs to grow to survive, and to thrive, but we
need to do so equitably. Too many cities have tried to invest
and build and develop their way to economic prosperity, but
all too often they’ve left behind the communities that make

EXPANDING BLACK OWNERSHIP
Black Cincinnatians have been locked out for far too long in
this city—literally, in many cases, as minority families have
faced ever-increasing rates of eviction. But also locked out
of starting businesses by unfair lending processes and
city contracting that favors bigger, more established, and
whiter companies. And locked out of having a say in how
their neighborhoods, and their communities, are developed
and grow.
•
Expand Black business ownership. Black
businesses represent an amazing opportunity for growth
in Cincinnati that will benefit all Cincinnatians. We can
expand on it by addressing city contracting so that these
businesses can compete and grow; and by providing
them with the tools they need to succeed, including better
access to capital and operational support.
• Expand Black home and property ownership. Black
home ownership lags far behind white home ownership
nationally, by 30%—a gap that’s only grown wider in the
last half century since housing discrimination was made
illegal nationally. In Cincinnati, the Black population owns
just 29% of owner-occupied units, despite making up some
41% of the city’s population; in Hamilton County, Black
people make up 26% of the population but own just 16%
of such homes.21 We must do more as a city to encourage,
incentivize, and support Black home ownership to address
these persistent disparities.
21

up the very lifeblood of the city. But the good news is, we
don’t have to pick between growth and equity—we can have
both. I believe that the measure of success for a city isn’t how
the best of us are doing—it’s how those who are struggling
the most are doing. As mayor, I’ll have an agenda that puts
those who have been put last, first.

• Expand Black neighborhood and community
ownership. Too often, Black and brown communities are
left out of the most fundamental decisions regarding the
future of their neighborhoods, and their communities.
Until Cincinnati invests in their ability to self-govern and
gives them the basic tools to grow, these areas will remain
at an unfair disadvantage. That means investing in Black
children’s ability to thrive—by investing in parks and public
spaces in predominantly Black neighborhoods, and by
addressing the issue of “food deserts” in too many places.
It also means investing in transportation that serves Black
neighborhoods and communities, not just transportation
that mostly connects wealthy, predominantly white
residents to business and commerce. And it means
aligning the city’s development process more closely with
the needs and wants of the residents of the neighborhood
being developed, and giving a stronger voice to community
councils and local residents when public dollars are
involved.

“Poverty: Rent gap widens between blacks and whites with home ownership lagging.” Local 12, 7/19/2020
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EQUITY
MAKING CITY CONTRACTING
WORK FOR MBE/WBE
BUSINESSES
The city’s contracting process needs to be made more
accessible, and more affordable, especially for MBE and
WBE businesses. We have to continue to make diversity and
inclusion in our city contracting a priority. This is an area
where we’ve had success. Recently, we’ve gone from 2%
of our city contracts going to minority owned businesses
to 11%. That’s great, but we can do more. By lowering the
barriers of entry for small businesses to qualify for our
bidding process, we can do better, and we will do better.
• Lower barriers to entry to qualify for bidding
process. Too many small Black-owned businesses don’t
qualify as vendors for the city because the barriers to
entry are too high. Because of that, they’re not even able
to compete for contracts, let alone win them. We need to
immediately review that process and make sure that we
are not systematically preventing Black-owned businesses
from even stepping onto the playing field.
• Break up big contracts so smaller businesses
have a chance. We should prioritize creating smaller
contracts and projects that smaller businesses can
actually manage. While lumping projects together into
single contracts may provide some short-term savings,
we need to decide as a city that lifting up minority and
women-owned small businesses is a worthwhile goal that
will have lasting positive benefits on the city in the long-run.
By actively recruiting and training these businesses, we can
create a pipeline of minority-owned firms that will be better
equipped to bid on future city projects as well, which will
also increase competition.

• Devote a business navigator exclusively to
helping MBE/WBE businesses through the contract
process. As part of my effort to streamline the process
of starting a business, my administration will draw from
my time in the Hamilton County Clerk of Court’s office
and introduce navigators to help small businesses with
that often-burdensome process. While those navigators
will help all Cincinnatians get their business ideas off the
ground, I will also devote one specifically to helping women
and minority-owned businesses navigate the process of
applying and qualifying for, and receiving, government
contracts with the city and other regional players.
• Ensure businesses are paid quickly after earning
contracts. Even after a Black-owned business qualifies
as a vendor, wins the contract, and services the contract,
the Black owners I’ve spoken to tell me about nightmares
where the city drags its feet on paying the business owner,
which can be fatal to a small business with little access to
capital. That’s a problem we have to fix immediately by
ensuring that contracts are paid efficiently and without
delay.
• Work with regional players to create efficiencies
and further invest in minority contracting. We have to
start thinking more regionally when it comes to contracts,
since government bureaucracy can be a massive barrier
to entry, within and outside of the city. We should work
to partner with the city of Dayton so that a Black-owned
business only needs to go through a single certification
process to be deemed a minority-owned business for both
cities. Lowering those barriers to entry will pave the way for
more Black ownership.
• Incentive investments in Black workers and
businesses. As a city, we should look for opportunities to
empower workers and drive equity by combining project
labor agreements with a new set of inclusion standards.
If we value Black workers and Black businesses, we can
do more to encourage investments in those workers and
those businesses.
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EQUITY
GETTING MINORITY BUSINESSES
THE SUPPORT THEY NEED
The Alliance of Black Businesswomen and Entrepreneurs
in Ohio recently published a report that found the most
pressing needs for Black women business owners are
access to capital, greater operational support, and an
equitable opportunity to get private and public contracts.
On Day One of an Aftab Administration, I’ll hand that
report directly to the Department of Economic Inclusion
and the economic development team to implement the
recommendations as efficiently as possible.
• Improve access to capital. Access to seed capital
and a lack of investment has been the primary problem
preventing Black-owned businesses from starting, and
from growing—that’s what comes up time and time again
in my conversation with business owners. The fact is, Black
and brown communities have not been put in a position to
succeed and to execute an idea because of unfavorable
lending and generations of wealth-building. We need to
turn that around.

• Work with lenders to minimize risk and maximize
growth. The city can work with local banks to find creative
solutions to minimize banks’ risk and maximize Black
business owners’ growth. We’ve seen public-private
partnerships work to transform other facets of our city,
from pre-K education to transportation; we can do the
same with Black businesses.
• Incentivize big businesses to work with smaller,
minority-owned businesses. Big businesses in this city
want to support smaller, minority-owned businesses; the
city should be doing all it can to incentivize and facilitate
that support. For example, the Cincinnati Bengals and
FC Cincinnati both have licensing agreements with
Originalitees and Black Owned to be official apparel
partners; that’s a model that can work across sectors and
across industries, pairing larger, established employers
with up-and-comers.

•

• Partner with trusted institutions that are doing
this work already. We need to increase the capacity of
trusted institutions such as the African-American Chamber,
the Urban League, and the Chamber’s minority business
accelerator, which are already doing the important work
of supporting Black businesses by creating more access
to capital and providing support and mentorship once
businesses get off the ground. These organizations have
shown they can be successful in this important work; we
can do more to support them.
• Encourage more access to retail locations and
storefronts throughout the city. Just a couple years
ago, 3CDC launched Represent, an initiative to connect
more minority-owned businesses with brick-and-mortar
spaces in Over-the-Rhine; that was a great idea, and one
that should be expanded city-wide. It is absolutely critical to
have Black business owners—and Black homeowners, and
Black community members—participate in the upside and
opportunities of neighborhood development.
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EQUITY
CLOSING THE DIGITAL DIVIDE
The digital divide—the wide gap in access to information
and communications technology, such as high-speed
internet, that exists between different demographics
and different regions—existed before the coronavirus
pandemic, and it will exist after, too. In fact, the pandemic
has only made these inequities more apparent, and more
problematic—and more essential that we deal with them
immediately and substantively.
• Build on the CPS program providing computers
during Blended Learning. Last year, Cincinnati Public
Schools adopted a Blended Learning model for the 20202021 school year and offered computers—either iPads
for younger students or laptops for older students—to
all students grades 2-12.22 But the fact is, many students
will still need access to devices to further their education
even after students return full-time to classrooms—and
too many still won’t be able to afford them. City Hall
should work with CPS to prioritize making permanent this
program, at least for lower-income students who otherwise
would be unable to pay for a device on their own.
• Provide high-speed internet access to those
who can’t afford it. Having access to a quality internet
connection is absolutely essential in the 21st century, but
too many families can’t afford it. Many cities have stepped
up—Washington, D.C. and Chicago, for example, have
provided free or affordable internet service to families
who need it; and the Every1online program, in and around
Pittsburgh, leverages public-private partnerships to
connect hundreds of low-income families and students
with high-quality internet connections.23 Even right here,
across the state border, Cincinnati Bell is now providing two
neighborhoods in Covington with free Wi-Fi.24 Cincinnati
should be doing the same—working with nonprofits, higher
education institutions, and internet service providers to
ensure those who can’t afford high-speed internet don’t
fall through the cracks. At the same time, we should
ensure that Cincinnati is being as competitive as possible
in drawing down federal dollars for these sorts of projects
and initiatives.
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• Use franchise agreements to further expand
internet access to low-income neighborhoods
and communities. In 2019, Trump’s FCC voted to
completely undermine franchise agreements between
local governments and internet service providers—
thereby undoing provisions that pushed cable operators
to “provide discounted service to schools, build publicsafety communications infrastructure, and support public,
educational or government access television stations.”25
Hopefully, the Biden administration will take action on this
issue and reverse course, allowing cities to strike deals
to bring better service to areas that need it. Cincinnati
should look into using these agreements going forward to
incentivize the expansion of high-speed internet access to
low-income neighborhoods in particular.
• Expand initiatives to provide hotspots and
internet access in public locations. We should be
doing more to ensure Cincinnatians have access to the
internet, when and where they need it. Boston, for example,
through the 1Million Project, partnered with T-Mobile to
provide high school students with free hotspots (and
mobile devices) so they could access the internet via their
cellphones wherever they are.26 And right here, Cincinnati
Bell, as part of the Smart Cincy Initiative, began providing
free Wi-Fi service along the streetcar route, and Cincinnati
Metro began providing free Wi-Fi on dozens of its buses.
We should pursue a similar hotspot initiative in Cincinnati
for high school students; and at the same time expand
on the initiatives started by Cincinnati Bell and Cincinnati
Metro to provide more free public Wi-Fi in public places,
with a focus on bus stations and routes in lower-income
neighborhoods.

“CPS Students Grades 2–12 Receiving Computers.” Cincinnati Public Schools,  
       7/27/2020
23
“To Bridge the Digital Divide, Cities Tap Their Own Infrastructure.” 2/8/2021
24
“Cincinnati Bell helps low-income families in Covington neighborhoods have
      access to Wi-Fi for free.” WCPO, 8/25/2020
25
“Trump FCC Votes to Radically Redefine Local Franchise Agreements and  
      Undermine Community Needs.” Free Press, 8/1/2019
26
“The 1 Million Project Foundation.” 1MillionProject.org
22
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EQUITY
ADDRESSING UNEQUAL EFFECTS
OF COVID-19
The coronavirus pandemic has shone a light on the
inequities in our society. The simple fact is, because of
systemic racism against Black and brown people, those
individuals, families, communities and businesses have
been disproportionately affected, even as all of us have
suffered.
• Stop Black and brown families from being evicted.
We know that evictions were already a problem in Hamilton
County and in Cincinnati prior to the coronavirus pandemic,
as the county had a far higher eviction rate than the national
average. We also know that studies have consistently
shown that evictions have particularly dire consequences
for Black women.27 That’s why we have to do all we can
as a city to keep families, especially vulnerable Black and
brown families, in their homes. My office has already taken
action on this issue—launching an Eviction Help Center last
summer and, more recently, improving legal information
for tenants, providing self-help resources, and reforming
the summons system. But I’ll do more as mayor, too—
providing free legal access to low-income individuals and
families facing evictions; and providing more resources for
emergency rental assistance programs. And we can take
lessons from Housing Opportunities Made Equal (HOME),
which works to prevent evictions through early financial
support and improved relationships with landlords—often
a cheaper and less disruptive way to prevent evictions. We’ll
also continue to tackle the affordable housing crisis in this
city, which will help alleviate pressures on rental prices.

27
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• Support our health care workers. The coronavirus
pandemic has strained our nation’s health care workers—
in our hospitals, our community health centers, our nursing
homes—like never before. Countless individuals have put
their lives on the line to keep us all safe and help us get
back on our feet, and rebuild. And as we’ve seen time and
time again, the pandemic has hurt Black and minority
individuals, families, workers, and businesses the most.
A Harvard study showed that health care workers of color
are “more likely to care for patients with suspected or
confirmed COVID-19, more likely to report using inadequate
or reused protective gear, and nearly twice as likely as white
colleagues to test positive for the coronavirus.”28 Cincinnati
should do all it can to support these workers who have
given Cincinnati their all.
• Take workforce diversity seriously. Black and
minority workers have faced an outsized share of the job
loss brought on by the coronavirus pandemic—meaning
higher unemployment rates and more families struggling
to pay the bills—but we were already falling short when
it came to hiring people of color in this city. We need to
implement new inclusion metrics that focus on who
employees are—both their demographics and what
neighborhoods they are from. Doing so will create not
only a more diverse, but also a more qualified and talented
workforce—just like I did at the Clerk’s office.
• Amplify minority artists and communitybetterment projects. Economic downturns have often
signaled cuts in funding for the arts, but Cincinnati is wisely
avoiding that mistake and working to provide grants for
artists across the city. We should double-down on those
efforts to support a vibrant artistic community throughout
Cincinnati, but we must particularly focus those initiatives
on artists in disadvantaged communities. Public art
projects in particular should reflect the communities in
which they are located; I’ll make sure they do as mayor.

“Opinion: Hamilton County is on the verge of an eviction crisis.” The Cincinnati Enquirer, 7/20/2020
“Health Care Workers of Color Nearly Twice as Likely as Whites to Get COVID-19.” KHN, 8/6/2020
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